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Report purpose
To provide an outline of costs incurred by Council as a result of the emergency works at
Wamberal Beach and The Entrance North Beach under the direction of the Local
Emergency Operations Controller (LEOCON) in response to a Council resolution.
Executive Summary
This report provides an overview of the costs of the emergency works and progress for
recovering those costs from the NSW Government. The cost of constructing the
emergency toe protection works at Wamberal Beach and The Entrance North Beach has
totalled $2,886,640. On the 19 November 2020, Council received advice that the funding
application for Wamberal had been successful with up to $992,501 of funding made
available. Council also received advice on the same day that the application for The
Entrance North had been unsuccessful. Further approaches to the state government are
being made to identify how Council can be reimbursed for the full costs associated with
the event.
Environment and Planning Recommendation
1

That Council receive and note the report on Cost of Emergency Works at Wamberal
Beach and The Entrance North Beach.

2

That Council acknowledge the recent commitment from the NSW State Government to
partially reimburse Council to the value of $992,501 for emergency works that were
undertaken at Wamberal at the direction of the Local Emergency Operations Controller.

3

That the Administrator write to the NSW Premier seeking reimbursement of the total cost
of works undertaken at the direction of the Local Emergency Operations Controller at an
estimated total cost of $2,886,640.

4

That should a full reimbursement not be provided, that the money spent by Council in
undertaking the works be acknowledged as a credit in any funding model developed for a
long-term solution at each respective location.
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Background
At its ordinary meeting on 28 September 2020 Council resolved:
957/20

That the Chief Executive Officer seek to make available on Council’s website
the minutes of the recently established Wamberal Taskforce noting that:
a
b

958/20

for past meetings, these minutes should be available on the website by
end of October 2020; and
for future meetings, the minutes should be available on the website
within 1 week of formal adoption by the Wamberal Taskforce.

That the Chief Executive Officer provide a report to the last meeting in
October, 2020 on
a
b

the costs of emergency works undertaken at Wamberal Beach and
North Entrance Beach as directed by the State government
the process and progress of recovering those costs from the State
government

This report addresses resolution 958/20.
Following the July 2020 coastal erosion event, the Local Emergency Operations Controller
(LEOCON) under the local emergency plan assumed control of the response. The LEOCON
subsequently issued a direction under section 61 of the State Emergency and Rescue
Management Act 1989 requiring Council to construct emergency toe protection works.
Current Status
The Costs of Emergency Works
The cost of constructing the emergency toe protection works at Wamberal Beach and The
Entrance North Beach is outlined below in Table 1.
Table 1: Costs of Emergency Works
Location
Wamberal Beach
The Entrance North Beach

Total Cost
$2,071,918
$814,722

Total

$2,886,640

Reimbursement of Costs from the NSW Government
Council staff lodged grant applications for both Wamberal and The Entrance North under the
NSW Coast and Estuary grant program seeking fifty percent reimbursement (the maximum

- 45 -

4.4

Cost of Emergency Works at Wamberal Beach and The Entrance North
Beach (contd)

available) initially on the 29 September 2020 and then as updated applications on the
20 October 2020.
On 19 November 2020, Council received advice that the application for Wamberal had been
successful with up to $992,501 of funding made available and that the application for The
Entrance North had been unsuccessful. In reference to The Entrance North, Council was
advised that: “The Entrance North is ineligible for funding, as there is not a certified plan in
place for this area…For emergency work to be eligible for funding through the Coastal and
Estuary Grants Program the work must be identified in a certified coastal zone management
plan, emergency action sub plan or coastal management program for the area.” (Attachment 1
and 2)
Council also received advice from Resilience NSW on the 10 December 2020, that they were
not aware of any other State or Commonwealth funding available under the Emergency
Management Arrangements for reimbursement of the costs to implement the LEOCON’s
direction.
Consultation
Consultation was undertaken with staff from NSW DPIE regarding the coastal and estuary
grant program and applications. The report was also prepared based on the knowledge and
expertise of the appropriate Council staff from the Environment and Planning Directorate
with assistance from Legal Services.
Financial Considerations
At its meeting held 19 October 2020, Council resolved the following:
1036/20

That any motions put before Council for the remainder of this term of Council
that have financial implications require the Chief Executive Officer to provide
a report on how those additional costs will be met.

The following statement is provided in response to this resolution of Council.
The projected $2,886,640 cost impact of the recent coastal erosion event was not budgeted
for upon adoption of the 2020/21 operational plan. Recent 1st quarter budget reviews have
incorporated budgets for the coastal erosion events.
Council received advice that the application for Wamberal had been successful with up to
$992,501 of funding made available leaving $1,894,139 remaining unfunded and presently to
be incurred at the cost of Council. A variation request to recoup additional costs associated
with the Wamberal works is being prepared. This variation has the potential to yield an
additional $43,458. A further claim has been prepared to try and recover the balance of costs
from the NSW Public Works Advisory. Beyond this, further opportunities for partial cost
recovery may still be available in accordance with provisions within section 61 of the State
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Emergency and Rescue Management Act 1989. These opportunities will be further considered
following determination of other claims made to the NSW Public Works Advisory.
Ongoing operating costs associated with depreciation in value of the Wamberal structure are
estimated to be approximately $30,000 per annum over the projected life of the asset. The
works at The Entrance North were an operational rather than a capital expense and will
therefore not have an ongoing impact on Council’s operating budget via depreciation.
Link to Community Strategic Plan
Theme 3: Green
Goal F: Cherished and protected natural beauty
F1: Protect our rich environmental heritage by conserving beaches, waterways, bushland,
wildlife corridors and inland areas, ant the diversity of local native species.
Risk Management
The financial risk has been addressed under ‘Financial Considerations’ section above. Staff are
attempting to manage the risk by seeking further reimbursement of the costs.
Options
1
2

That the Administrator write to the NSW Premier seeking reimbursement of the
total cost of works undertaken. Recommended
That the Administrator not write to the NSW Premier. Not recommended due to
the financial impact outlined in the report.

Critical Dates or Timeframes
There are no critical dates or timeframes arising from the recommendations of this report.
Attachments
1 Letter from DPIE Emergency Coastal Works
Grant - Wamberal
2 Letter from DPIE Emergency Coastal Works
Grant - The Entrance North
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